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VENGESCHPLONIS OFF 0/galzations:
f f/rJ ramat/c Organization. (hIstrionic)
J [ile “5 uspicious Organization. (paranoid)
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! - e Detached Organization. (Schizoid)
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j:-:-:.,_,, _" The Depressive Organization
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- ® Tne Compulsive Organization
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Prariatic (1Hstion) Organ/zatlon

0 Cirgelerel] Stics

— J'TJI'JF eader idealized by subordinates

Slicade “is primary catalyst for subordinates’
._.._t;--- orale initiative

= ‘Centrallzed policy making (impulsive,

"--:t':i “Hyperactive leader).
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Draniat rgaﬁ/z'aﬁﬁ

2 Cllzigzletelk Stics
— Js’/f"‘r @mat/zatlon
= Exces ssive Emotional Expression
-—-—»E W/ng Attention to Self
=5 ‘Cra ving Activity and Excitement
— 4:; Incapacity for Concentration
- — Superficial.
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Dramati LT

"Organization

goengihs

— Cre JI"-—‘ omentum to achieve successful
Stid It -up

= e’b@und after set-backs and move forward
= ‘, ‘Fresﬁ ideas to revitalize the organization.
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Organization.
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— | c n5|stent strategy

Blds feedback from/consulting with
= -subGrdlnates
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— Blf;l RISk Taking
'i-f"cﬁoor M.I.S.

- e Centralized

® Goal is Growth.
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Lzlgle ersﬂ/ze B/@Iﬂﬁ
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J \)Jr)‘—‘r”  suggestibility

IIELTIS dOf operating in a non-factual
v\urlc action based on ‘hunches’
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= Jv" eactlon to minor events.
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SWVEEHES! ’3’

SIS rrJr e authority.
- Co dify strategy

= tab1|sh clear hierarchy
= ‘Controls coordination

—m ——
— ):-G_p’

-~ — Scan environment
~ —Scale down huge projects
— Review core business
— Eliminate worthless activities.
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“Organization

Dramali

iz /La5) O] the Dramatic: "I want to get
ZJErer }l‘/J ana’ /mpress the people wiho
o] ffj iy life.”

ET/C ﬂpt/on
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P/ant poth reet firmly on the ground!!!!
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S50/ ,ug _( Paranold) Organization.

) Ff/Jer*r.,w ics
= runr c fllght culture

(Enemies or friends)
:- c:ks trust; uses intimidation, uniformity

' eactlve conservative, overly analytical,
== '?- Secretive.
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SIBDICI0US (RParaold) G/@W

MO/ ECLErISHCS "

- /VJf}—'I‘ st/ng

< r/ /r Srsensitive — Hyperalert

— yeriy concerned with Hidaen Motives
':i’ntense Attention Span

’{ Cold — Rational — Unemotional

- — Distortion of Reality.
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Usp /C/O /5" rgan/z /on

ASL/ClIGS
Know ‘dge of events inside and outside the
NG lization

A @IGIS dependence on single market/segment

—*— ’..-a- o
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»rowdes positive opportunities for growth and
.’.’i;..:*" dlver5|f|cat|on
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SU/sp [c/o 5 O ﬁgég/zﬁ T —
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J.er Victim of “groupthink”
S Reactive, piecemeal, contradictory, distrustful

DT
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:.‘ .atmesphere

_-f"

-

— —

- = High staff turnover: insecurity,
- disenchantment.
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With & Paranoid leader, S—
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J f‘ff},)f]} 785 CONtrols:
J JJ 510 i“ form outside. relationships
) jsted nM.LS.
= , é"a :-ra//zed
= == Change /S incremental
-8 Fear leads to deliberation
e Reactive.
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Elzjgle, l‘ﬁ-@&e Sugﬁjﬂﬁt'
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J JIJUFJG ‘of reality due to a
PIEOCC atlon with confirmation of
JJ.)F nS

b 1 0S nf capacity for spontaneous action
= ecause of defensive attitudes.
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Suspiciols Organization.
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S OSHEN ! "ust break down communication
' j:!."-"
b1|sh participative culture

= -” ‘-educe ‘policing” systems

...—— = —'Pursue strategic themes
= ~ — Create distinctive competencies.
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spiciols Organization.

WZliLe5) Ol Uie SUSpICIoUs: "1 cannot really trust
2if) /JJJ 4y »,4 fmenacing SUuperior: rorce. exists
wirlierh f:‘ 0 ut to get me. I had better be on my
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P ;z. Cr/ptlon
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Develop a unified strategy and sense of mission!!!!
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Detached Organization.

» Gl stics
— d,w.) v armth and emotion
—JJC" sving for power - conflict, insecurity

— S ateglc thinking dominated by indecisive,
-mcon5|stent narrow perspectives.
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Detocted Organizatih

0 CpilEletyh tics
HMH%MWmt
— //Lf fawn

=L ack c Of exciternent

= flac/? of Interest in toaay or tomorrow

-~ — Cold — unemotional.
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Petached. 'Féan/ ;

o Jire)e Jff 5 -

— Act Jva Iddle managers
Slr f dlfferlng viewpoints in developing
--i' dLegy

:ﬁgl vidual managers who take initiative.
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Petached. 'Féan/ at

JV/eaknesses
— mm adershlp
[nc‘c | rstent or vacillating strategy.

ﬁes decided by political negotiation rather
— -tiharrfact
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Wjth.a.leadership vacuumitie s
‘organization becomes:

SWAWDItica) playground

2 g%()a//tions

- 5;{ /S pased on indiviadual goals
= S Fagmented changes
Ej’_?:-f;"{in'c—7’epenc7’enz‘ fiefdoms

- ® Barriers to information.



D2 erf;oﬂfoe \B@t@ﬂﬁ;

o rmJ_,r/Jf 31./50/at01 results in frustratlon of
JPJ,)swr nCy needs or others

Ja//f G lerment and aggressiveness may be
— - ~ansequences
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L etam@rgan/z 011,
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MVeeds
J.mnur anager to give active leadership
EStab ISh active coordinating committees
Scourage parochial interests
= ‘Reward overall organizational performance
";":? Pursue strategic themes
- — Create distinctive competencies.
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Petacriea _z—}n/z 0/ -
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SN E/IlGS) Y0 oftherSchilzold. “The'world of reality
YOESHIOL: ffer any satisraction to.me. All my
/fl[::’f’:jCl‘ ons with others will eventually fail and

. , \*

Gell/S¢ 5@ 1arm. so. It [s safer to remain distant.”
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> ff/JfJC.é‘% tics
- mm ltlatlve passive, negative
—ltacks motivation - leadership vacuum

; r,ﬂ""' no sense of direction - inward focus.
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—,-_-”f-;e,;-""_:—_‘.‘_to‘ss of motivation and. interest
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= At the mercy of events
— Overly pessimistic.

= ;eip/essness




Jas ess

) Jireple Jffb =i
— En p\/:; cellent reputation for past successes

IVE fan/ £,
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SNVETA m«-?

=NAVEs 1 £ he past when things were good
— _)Ji)n '- dying markets/customers/services
13at2het|c Inactive senior management.




Brgalzations W@‘ a Depr;
~ /eadercar sio

Ipacuvity
Copiscia tWe
el Jvr‘
BUrEeaUl ratlc
= ,),r* 1m13t|c
' > A eadershlp vacuum
‘:I\:Iarrow market
- ® Aimless strategy
® Formal programs.
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Dang rs-@&e:@eprcsﬁ'

b Q\/‘-\rj\/ DES 5 mistic outlook
2 _)JJTJ(LUV S [N concentration and
r)F’I‘J’J nance

r"‘r\ -—

== ‘M tlon of action, indecisiveness.
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De, _[égan/ _

9/ /5’5’,/_)

SHNEWHE adershlp with focus on new
m«s' ets/customers/products/services

;;~ rline unpromising or older ventures

@btaln resources for organizational
== ,-reorlentatlon and renewal

: — Find new opportunities in identified markets
— Scan the environment.
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Pepressive Organi

Wiclilcs) OF the Pepressive. "It /s hopeless
[0 flzlfle) je the course. of events n my lire.
/ a7 L st fot good enougr.
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compulsives gqn/g e

- — —

MO/IE/CICLESICS i
= RI JLJ 1rected inward, insular
=5 rr Ste s subm|55|on Iack of creativity,

_—-.— -n--

=== ffocus on one aspect of strategy (quality,

__1.-‘-"‘

— i

._i;_.,;"’-efﬁaency, cost-cutting), unable to switch
- focus quickly.
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- 5n/5t/c

— Hr-JJFr patlon with detalls

= Rl ] onsh/ps of dominance and submission
= _——; — bz kof spontaneity

—

—

= e Jnab///ty to relax

—-—g_p’

— Dogmatlc obstinate — meticulous
- — Insist that others submit
— Unable to deviate from plans.



Gompu

i c an 4

J J/Tr-'fljf'f~ i
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— Flnle Jrllf” naI controls
— 11C Jr i) ‘focused strategy
= EfiilC ent operations.
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eopLlsive O1ganization

o W/Pz)) m,r: oG
—[ejo) = vached to tradition

fm: J"’ ble Inappropriate response to
"CUS emer/market demands

=== -Stlfles creativity and influence of middle

i’.'.;.f:‘*:'.-managers
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ib.a. COmpUISIVe 1eadel; s iie s
; rggmﬁ-beco- |25 —

iU rtuals
SR5OP and| formal controls
2 O <
= éta Stable external environment
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— % Hierarchical
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~ & Careful plans
- o | ong-term plans—carefully integrated
® Decision making well-thought out.



PENgers of.the: Compulsive: ™

Wardlorientation
J’JJ:)CJ» veness and postponement:

210l dance due to the fear of making
= mi Stakes

‘.%.Ihablllty to deviate from planned activity

—a—

" Excessive reliance on rules and regulations
® Difficulties in seeing ‘the big picture’,
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WUEEGs 00
—C on_lt ‘t creativity seminars
= Chian ge selection practices
eﬁpen to ideas from lower levels
= ‘Scan market for problems, opportunities
— i Better response to customer needs
~ — Abandon bureaucratic structures.
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sompulsive OF nlzatlg'f
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N5/l S) e compulsive: "I don t want
0, ra j he mercy or events. I have to
igster and. control all the things affecting
me __=°?‘ '
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) scnptlon



